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2 of 2 people found the following review helpful. Leebov's book is outstanding, helpful and practicleBy S. C.
BuchwaldThis book is an easy read with atremendous amount of useful information. She provides the reader with
ideas that are extremely useful and the ones | have tried actually work!

Achieve better results and more satisfaction, while improving your leadership skills!Looking for quick help in solving
daily workforce problems that demoralize both you and your staff, and lead to less-than-perfect outcomes? This book
will help you lead and inspire, and elevate the opinions your patients and their families have of your institution. It
contains training tools exercises, checklists, meeting plans, question guides, scripts, and coaching techniques and an
appendix of additional resources that you can use to quickly reverse the commonconflicts, miscommunications, and
bad performances that stifle happiness and achievement at work. It is an easy, quick read, designed to accommodate
tight work schedules and just-in-time management schedules. It addresses the daily problems that afflict most
organizations and contains proven solutions you can apply immediately to get the immediate results and benefits you
seek.

Atilde;cent;Acirc;euro;Acirc;brvbar;a refreshing departure from the countless management books that are long on
theory and opinion but short on usable adviceAtilde;cent;Acirc;euro;Acirc;brvbar;provides practical, easy to
implement, and very positive solutionsto the real life problems that health care managers face every
dayAtilde;cent;Acirc;euro;Acirc;brvbar;step-by-step guidance and advice on what to say and how to say it will have
you consulting the book again and again. It's like having a personal leadership coach (without the hefty hourly feel). --
Keith L. Gee, Senior Vice President, Organization...a host of usable tools to transform health care |eadership for
executives, employees, and most critically, for patients and their loved ones...teaches us how to truly partner with one
another and ourselves to find wholehearted joy, satisfaction, and meaning in our lives as |eaders...offers us not just the
what, but the step-by-step how that so often eludes us... --Lynne Rebecca Kornblatt, Esg., Chief Human Resources...a
host of usable toolsto transform health care leadership for executives, employees, and most critically, for patients and
their loved ones...teaches us how to truly partner with one another and ourselves to find wholehearted joy, satisfaction,
and meaning in our lives as |eaders...offers us not just the what, but the step-by-step how that so often eludes us... --
Lynne Rebecca Kornblatt, Esg., Chief Human Resources...a host of usable tools to transform health care leadership for
executives, employees, and most critically, for patients and their loved ones...teaches us how to truly partner with one
another and ourselvesto find wholehearted joy, satisfaction, and meaning in our lives as leaders...offers us not just the
what, but the step-by-step how that so often eludes us... --Lynne Rebecca Kornblatt, Esq., Chief Human
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