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Eugene C. Nelson, Paul B. Batalden, Marjorie M. Godfrey, Joel S. Lazar : Value by Design: Developing Clinical
Microsystemsto Achieve Organizational Excellence before purchasing it in order to gage whether or not it would
be worth my time, and all praised Value by Design: Developing Clinical Microsystemsto Achieve Organizational
Excellence:

0 of 0 people found the following review helpful. | did not like that there are no bold points in the bookBy
CustomerThis book was ok. | did not like that there are no bold points in the book. Otherwise it had the information |
needed for my course objectives. Just had to search alittle harder for them.1 of 1 people found the following review
helpful. Good for Health Care ProfessionalsBy Robertln the everchanging state of health care we need to be proactive
for the changes ahead. Thislooks at some of the potential management techniques in the small (microsystem) setting.


http://f3db.com/pub/links.php?id=0470385340

It was required for acourse | had at Dartmouth. Yet, | found it to be insightful and the kind of book | would have read
anyway.| have purchased additional copiesfor othersin the health care management field.0 of 0 people found the
following review helpful. New book without any blemishes. | got what | ...By K. LeonardNew book without any
blemishes. | got what | expected and delivered on time by seller as | needed the book within the 4 day period it was
delivered. | will not talk about the contents of the book only to say read 1st chapter and it is awell-written book. | need
it for school or otherwise | would not have bought it.

Vaue by Designisapractical guide for real-world improvement in clinical microsystems. Clinical microsystem
theory, asimplemented by the Institute for Healthcare Improvement and health care organizations nationally and
internationally, is the foundation of high-performing front line health care teams who achieve exceptional quality and
value. These authors combine theory and principles to create a strategic framework and field-tested tools to assess and
improve systems of care. Their approach links patients, families, health care professionals and strategic organizational
goals at al levels of the organization: micro, meso and macrosystem levels to achieve the ultimate quality and value a
health care system is capable of offering.

From the Back CoverVALUE BY DESIGN Value by Design isapractica guide for real-world improvement in
clinical microsystems. Clinical microsystem theory, asimplemented by the Institute for Healthcare Improvement and
health care organizations nationally and internationally, is the foundation of high-performing front line health care
teams who achieve exceptional quality and value. These editors combine theory and principles to create a strategic
framework and field-tested tools to assess and improve systems of care. Their approach links patients, families, health
care professionals and strategic organizational goals at all levels of the organization: micro, meso and macrosystem
levelsto achieve the ultimate quality and value a health care system is capable of offering. Based on research and
classes conducted at the Center for Health Care Improvement Leadership at The Dartmouth Institute for Health Policy
and Clinical Practice, Vaue by Design: Coversthe foundations of quality, safety, cost improvement, assessment of
system performance, and measurement of quality and value Shows how to apply the proven clinical microsystems
approach Explains how to apply microsystem concepts and methods in avariety of care settings Offers specific
statistical tools for quality and process improvement, such as star diagrams and lean methods. I1n addition, the book
includes a summary of take-home points and study questions for discussion in small groups as well asillustrative
examples of completed working assignments.About the AuthorThe Editors Eugene C. Nelson, DSC, MPH, is director
of Population Health and M easurement for the Dartmouth-Hitchcock Medical Center and professor of Community and
Family Medicine at Dartmouth Medical School and the Dartmouth Institute for Health Policy and Clinical Practice. He
isthe recipient of the Joint Commission on Accreditation of Healthcare Organizations' Ernest A. Codman award for
hiswork on outcomes measurement in health care. Paul B. Batalden, MD, is professor of Pediatrics and of Community
and Family Medicine at Dartmouth Medical School. He is the associate director of the Dartmouth-Hitchcock

L eadership Preventive Medicine Residency, and teaches at the Dartmouth Institute for Health Policy and Clinical
Practice, the Institute for Healthcare Improvement and in the Jnkping Academy for the Improvement of Health and
Welfare in Sweden. Marjorie M. Godfrey, MS, RN, is codirector of the Microsystem Academy, instructor for the
Dartmouth Institute for Health Policy and Clinical Practice, Dartmouth Medical School, and a recognized national and
international |eader in health care improvement with interdisciplinary professionals. Joel S. Lazar, MD, MPH, is
assistant professor of Community and Family Medicine at the Dartmouth Institute for Health Policy and Clinical
Practice and section chief and medical director of Family Medicine at Dartmouth-Hitchcock Medical Center, where he
also serves as director of quality improvement. Companion Web site: www.josseybass.com/go/nelson



