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Yosef D. Dlugacz : Value Based Health Care: Linking Finance and Quality before purchasing it in order to gage
whether or not it would be worth my time, and all praised Vaue Based Health Care: Linking Finance and Quality:

0 of 0 people found the following review helpful. Great introduction to Healthcare Quality and its Financial |mpactsBy
Pinkus891 would recommend this book for anyone looking to learn about how to define, measure and improve
performance in healthcare. This book gives great advice about how to proactively reduce harm to the patient (FMEA)
and how to break down process failures (RCA). Also this book provides a great explanation as to why leadership and


http://f3db.com/pub/links.php?id=0470281677

management need to learn about quality and implement good quality control and reporting in their healthcare setting.
Overall great read!!0 of 2 people found the following review helpful. A courtesy reviewBy Kindle CustomerThis book
isrequired for an upcoming public health policy class and it arrived pretty quickly. The book was in very good shape,
it arrived within about 3 days after | placed the order. Very fast turnaround and look forward to possibly buying some
more books in the future.1 of 3 people found the following review helpful. AT A FIRST GLANCE . . .By Jagmohan
Pankaj Saigalln this book, the author has done awonderful job in linking Finance and Quality. The book is divided in
two parts. Part One deals with "Basic Principles of Quality Management" in which the author writes about:(1)"Drivers
of Change",(2)"Improving Patient Safety",(3)"Focus on The Patient”, and (4)"Understanding Process, Outcomes, And
Costs". Part Two is " Getting Down to the Business' where the author addresses the issues of: (5)" The Vaue of
Prevention”, (6)" The Cost of Sentinel Events',(7)"Managing Expenses in a High-Risk Environment"”, (8)Improving
Communication and Establishing Trust", and (9)"Promoting a Safe Environment of Care".Further, along with author's
"Conclusion”, thereisalist of "References’, aswell asalist of "Useful Web Sites'. At the end, there is an excellent
"Index".In 212 pages, the author has has attained his goal in amost admirable way; it shows the author's scholarship,
and the depth of his knowledge about Finance and Quality as applied to "Value Based Health Care". | feel that his
peers will applaud hiswork. | believe that any one concerned with "Health Care" would welcome this book in her/his
personal library.

Vaue-Based Health Care Linking Finance and Quality Y osef D. Dlugacz Value-Based Health Care? Vaue-Based
Health Care?concisely explains the mandate to successfully link health care quality and finance and describes the tools
to implement strategies for organizational success. Y osef Dlugacz provides many illustrative real-world examples of
process and outcomes of the value-based approach, taken from awide range of health care settings. Perfect for
students preparing to enter health care management or for practicing health care leaders and professionals, this book is
avital guide to approaches that ensure the health of patients and health care organizations alike. Praise for Value-
Based Health Care "Vaue-Based Health Care provides leaders and quality experts with the much needed roadmap for
linking cost and quality. This book will help your organization thrive in today's ultra-competitive environment."
mdash;Patrice L. Spath, health care quality specialist and author of Leading Y our Health Care Organization to
Excellence and Error Reduction in Health Care: A Systems Approach to Improving Patient Safety "Y osef Dlugacz
provides an essential overview of how staff, administrators, and clinicians can create not just a culture but a gestalt of
quality health care delivery. . . .given the national debate over access, cost, and quality, the book could not be more
timely." mdash; Theodore J. Joyce, PhD, professor of economics and finance, academic director of the Baruch/Mt.
Sinal MBA Program in Health Care Administration, and research associate, National Bureau of Economic Research
"Dr. Dlugacz's?case studies and action plans provide great insights and workable solutions to provide safe and
effective patient care. It is awelcome resource as we sit on the?advent of health reform.” mdash;Kathy Ciccone,
executive director, Quality Institute of the Healthcare Association of New Y ork State

About the AuthorThe Author Y osef D. Dlugacz, PhD, is senior vice president and chief of Clinical Quality, Education,
and Research, Krasnoff Quality Management Institute, a division of the North Shorendash;Long Island Jewish Health
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