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Nancy M Schlichting : Unconventional Leadership: What Henry Ford and Detroit Taught Me About 
Reinvention and Diversity  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Unconventional Leadership: What Henry Ford and Detroit Taught Me About Reinvention and Diversity: 

0 of 0 people found the following review helpful. Full DisclosureBy Jan BLetrsquo;s start with full disclosure, I read 

http://f3db.com/pub/links.php?id=1629561541


the book because I have the privilege of knowing Nancy and seeing her leadership in a variety of situations. Frankly, I 
was curious to understand more about her experiences in Detroit and what happened with the aborted Beaumont 
merger.Over the years, I have found that reading the stories of renowned leaders can be instructivemdash;sometimes 
providing good examples to follow and sometimes providing example never to be followed. I suspected that Nancy 
would provide the former and I was not disappointed. I have now referred the book to others not because I know 
Nancy but because of the great lessons the book holds for aspiring and veteran leaders alike.Her story is personal, 
authentic and inspiring. I particularly like the chapter around finding the disruptors and the building of West 
Bloomfield. Too often the search for experience results in more of the same in business. Her story and use of the Ford 
quote lsquo;It is not easy to get away from tradition. That is why all our new operations are always directed by men 
who have had no previous experience of the subject and therefore have not had a chance to get on really familiar terms 
with the impossiblersquo; is timely as we look to add more diversity to leadership the world over (though a modern 
interpretation of the quote would jettison the gender bias).Thank you, Nancy, for taking the time and being brave 
enough to share your true story.0 of 0 people found the following review helpful. Wonderful. Would loved to meet 
you in the near future.By Tony QuinonesAmazing explanation of their inside issues, and how appropriate leadership 
helped HFHS to survive such a hard time . Thanks Nancy0 of 0 people found the following review helpful. A 
thoughtful, insightful view of this CEO's stuggles and ...By Barbara CzopekA thoughtful, insightful view of this CEO's 
stuggles and accomplishments in today's world. She is, indeed, unconventional. Well written and interesting read.

What does it take to lead the successful turnaround of four consecutive organizations? What does it take to run a $5 
billion business in Detroit as the city struggles to emerge from municipal bankruptcy and its worst ongoing crisis ever? 
What does it take to be a female CEO who has come up against discrimination and personal attack? It takes 
"Unconventional Leadership," a style of leadership based on confronting reality and leading headlong through 
adversity. In this inspiring story, innovative LGBT leader Nancy Schlichting, the CEO of Henry Ford Health System, 
reveals her unique strategies that drive success: maintaining a focus on people, creating a culture of innovation and 
reinvention, and embracing diversity as a key strategy for growth. The book describes a leadership paradigm that will 
motivate, inspire, and drive new thinking in today's disruptive business environment where traditional modes of 
managing are no longer working. In "Unconventional Leadership," Schlichting weaves together three themes that 
explain how she has become one of the most powerful individuals in healthcare today: (1) deftly conquering the 
immense challenges within the healthcare industry itselfconsolidation, new models of delivery and financing, 
increasing government regulation and oversight, changing customer expectations, and pressures on cost and quality (2) 
the exciting and panoramic backdrop of Henry Ford and DetroitFord s legacy of invention and innovation combined 
with ongoing attempts to restore and renew a city in deep decline; and (3) forging a career path and excelling as an 
LGBT and female CEO in a world typically dominated by men. An abiding fan of the underdog, Schlichting reveals, 
above all else, the sheer grit and determination required to lead through adversity and create a successful legacy of 
leadership."

About the AuthorNancy Schlichting is Chief Executive Officer of Henry Ford Health System (HFHS), a nationally 
recognized $5 billion health care organization with 23,000 employees and recipient of the 2011 Malcolm Baldrige 
National Quality Award, 2011 John M. Eisenberg Patient Safety Quality Award, and 2004 Foster G. McGaw Award. 
She is credited with leading the health system through a dramatic financial turnaround and for award-winning patient 
safety, customer service and diversity initiatives.Schlichting joined Henry Ford Health System in 1998 and in 2003 
was named President and CEO. Her vision is to create tremendous clinical excellence, a fabulous patient experience, 
and a great environment for all health care professionals to advance their careers. Schlichting believes that great 
people are the key to providing great health care, and therefore, is committed to giving her employees everything they 
need to become the best possible health care professionals.A hallmark of Schlichtingrsquo;s career is working with 
community, legislative and business leaders to improve health services while providing affordable care. Nancy serves 
on numerous community, professional, and corporate boards that reflect both her professional and personal interests. 
She is a member of The Kresge Foundation Board, Walgreen Boots Alliance Board, Federal Bank of Chicago Board 
Detroit Branch, Detroit Regional Chamber Board, Citizenrsquo;s Research Council of Michigan, Detroit Economic 
Club Board and Downtown Detroit Partnership Board. Nancy is also a Fellow of the American College of Healthcare 
Executives and the International Womenrsquo;s Forum.Nancy has an exceptional ability to balance her service to the 
community with her own exemplary career that has resulted in many forms of recognition over the years. Among her 
most recent honors: NCHL Gail L. Warden Leadership Excellence award, ACHE Senior-Level Healthcare Executive 
Regent's Award, AHA/HRET 2014 TRUST Award, Becker's Hospital "40 of the Smartest People in Healthcare-2014", 
Modern Healthcare "100 Most Powerful People in Healthcare-2014" (named for the eighth time), Modern Healthcare 
"Top 25 Women in Healthcare -2013" (named for the fourth time), Crain's Detroit Business "2012 Newsmaker of the 
Year", and HealthLeaders Media "20 People Who Make Healthcare Better-2012.Schlichting received her A.B. from 
Duke University and her M.B.A. from Cornell University. She and her family reside in Bloomfield Township, 



Michigan. She has also been the recipient of honorary doctoral degrees from Walsh College Central Michigan 
University and Eastern Michigan University. 


