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1 of 1 people found the following review helpful. Umiker's Management SkillsBy JaneI ordered this book as a 
used/good condition book and was pleasantly surprised when it came and was what I would call gently used, better 
than I expected. It arrived on time and in very nice condition. Very happy with my purchase, the only thing that could 
have made it better is if it came with someone to do my homework too!0 of 0 people found the following review 
helpful. Three StarsBy Cinnabunanother fancy book for a class that we didn't really use.3 of 3 people found the 
following review helpful. splendidBy Raymond V. WirlenUmiker's Management Skills for the New Health Care 
SupervisorThis is a wonderful book that takes the reader in a step by step approach in understanding what it takes to 
be a supervisor or a manger in a health care system.It shows you how to deal with the different scenarios and 
challenges.

Intended for health care workers who aspire to supervisory positions, this textbook describes techniques and skills for 
leading people, building teamwork, training new employees, dealing with conflict and negative attitudes, controlling 
costs, developing employees, communicating effectively, and managing time. The fourth edition adds exercises and

About the AuthorMalcolm McConnell is the coauthor of the #1 "New York Times" bestseller "American Soldier" with 
Tommy Franks and "My Year" in Iraq with L. Paul Bremer III.New York-based novelist David McConnell, whose 
short fiction and criticism have appeared in numerous periodicals and anthologies, is the author of the fictional memoir 
The Firebrat. 


