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Ellen Marszalek-Gaucher, Richard J. Coffey : Transforming Healthcare Organizations  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Transforming Healthcare Organizations: 

0 of 0 people found the following review helpful. Awesome book - should be read by every Hospital CEOBy Vic from 
CaliforniaWow, just what I was looking for in helping me transform my healthcare organization. Great content. Great 
product delivered as expected which was very fast.

http://f3db.com/pub/links.php?id=1555422500


The Effects of Transformation In Transforming Healthcare Organizations, the authors assert that only leaders who are 
willing to pursue innovation and creativity can effect a transformation--and they describe the knowledge, skills and 
attitudes necessary for success. This important study presents healthcare executives with practical, step-by-step 
guidance on recognizing the need for change, developing a vision for the future based on working models of success, 
and gaining the support of others in realizing this vision.

"Key members of one of the most innovative and progressive hospital management teams in the United States offer 
their advice on strategies for helping hospitals to reach new levels of performance through modern methods of 
management of quality and productivity. This book is a valuable resource for health care managers." --Donald M. 
Berwick, M.D., Harvard Community Health PlanFrom the Inside FlapIn Transforming Health Care Organizations, the 
authors assert that only leaders who are willing to pursue innovation and creativity can effect a transformation?and 
they describe the knowledge, skills and attitudes necessary for success. This important study presents health care 
executives with practical, step-by-step guidance on recognizing the need for change, developing a vision for the future 
based on working models of success, and gaining the support of others in realizing this vision.From the Back 
CoverThis important study presents practical, step-by-step guidance on recognizing the need for change, developing a 
vision for the future based on working models of success, and gaining the support of others in realizing this vision. 


