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Kenneth R. White, PhD, RN, FACHE, John R. Griffith, LFACHE : The Well-Managed Healthcare
Organization, Eighth Edition before purchasing it in order to gage whether or not it would be worth my time, and
all praised The Well-Managed Healthcare Organization, Eighth Edition:

3 of 3 people found the following review helpful. Five StarsBy Lauren Goldmanl love this book! It has made me a
learned student and | like reading.O of O people found the following review helpful. nice textBy Vaerie L.
Williamsnice text. The first chapter isjust hard to follow, but the rest of the book is good. Price was alittle high
though.0 of 0 people found the following review helpful. Great text covering proven Baldrige successes in healthcare
managementBy CustomerAn excellent text reviewing Baldrige winners approach to management and success. It is


http://f3db.com/pub/links.php?id=1567937217

inspiring in it's discussion of transformational culture and servant leadership. It isagreat overview of the breadth and
depth of healthcare organizations as well. | recommend it for new health care leader, or even seasoned
leadership/COQ/CEOQ, as this goes over how the very best are doing it- today...

The Well-Managed Healthcare Organization is the most comprehensive text on healthcare management. Drawing on
the experiences of high-performing and Baldrige Award-winning organizations, it details how to manage a healthcare
organization using evidence, best practices, benchmarks and a culture of continuous improvement. This popular
resource has prepared thousands of healthcare management, nursing, medical, alied health, and health information
management students to effectively lead in healthcare organizations. New in the eighth edition: Content throughout the
book that explains how the Affordable Care Act (ACA) impacts healthcare management Discussion of contemporary
care models including Accountable Care Organizations and patient-centered medical homes Coverage of Joint
Commission emergency management oversight requirements Discussion of pursuing high reliability to improve
outcome measures such as mortality or readmissions Updated information about meaningful use, big data, and access
to clinical information Expanded coverage of HR issues including recruitment, retention, training, workforce planning,
diversity, and inclusion New examples from ambulatory care and long-term care settings
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