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James E. Orlikoff, Mary K. Totten : The Trustee Guide to Strategic Planning and Information in Health Care 
(J-B AHA Press)  before purchasing it in order to gage whether or not it would be worth my time, and all praised The 
Trustee Guide to Strategic Planning and Information in Health Care (J-B AHA Press): 

For any trustee or CEO involved with the demands of health care boards, we're pleased to present a series of insightful 
books developed exclusively to address your special concerns. In each of these four guides you'll find three 
informative workbooks previously published in Trustee, the magazine for governing board members of health care 
organizations. These resourceful guides cover a series of important topics and provide trustees and management with 
the proven strategies necessary to operate effectively. Each book includes topic overviews, discussion questions, 
exercises, tips and self-assessment questionnaires. Comprehensive and to the point, these guides are a must-read for 
trustees challenged by the demands of the contemporary health care environment.

From the Inside FlapFor any trustee or CEO involved with the demands of health care boards, we're pleased to present 
a series of insightful books developed exclusively to address your special concerns. In each of these four guides you'll 
find three informative workbooks previously published in Trustee, the magazine for governing board members of 
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health care organizations. These resourceful guides cover a series of important topics and provide trustees and 
management with the proven strategies necessary to operate effectively. Each book includes topic overviews, 
discussion questions, exercises, tips and self-assessment questionnaires. Comprehensive and to the point, these guides 
are a must-read for trustees challenged by the demands of the contemporary health care environment.From the Back 
CoverFor any trustee or CEO involved with the demands of health care boards, we're pleased to present a series of 
insightful books developed exclusively to address your special concerns. In each of these four guides you'll find three 
informative workbooks previously published in Trustee, the magazine for governing board members of health care 
organizations. These resourceful guides cover a series of important topics and provide trustees and management with 
the proven strategies necessary to operate effectively. Each book includes topic overviews, discussion questions, 
exercises, tips and self-assessment questionnaires. Comprehensive and to the point, these guides are a must-read for 
trustees challenged by the demands of the contemporary health care environment.About the AuthorJAMES E. 
ORLIKOFF is president of Orlikoff and Associates, Chicago, a consulting firm specializing in health care leadership, 
organizational development, quality, and strategy. He is a nationally sought-after speaker and author on a variety of 
leadership issues. MARY K. TOTTEN is president of Totten and Associates, Oak Park, Illinois, a consulting firm 
devoted to publishing and education for leaders in health care and the arts. Ms. Totten has spoken widely, authored 
books and articles, and managed and evaluated grants on topics such as leadership orientation and development, 
service quality, mission stewardship, and strategic planning. 


