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0 of 2 people found the following review helpful. Ridiculously Overpriced- Definitely Not Worth ItBy Deb RNFor 
$71.00 I had the expectation that I was getting a hard cover, textbook type book. What I received was a thin, paper 
back that should have been priced around $10.00. I sent it back without taking the plastic wrap off.Unfortunately I 
ended up spending almost $5.00 needlessly on shipping, another one of the down sides of .com.2 of 2 people found the 
following review helpful. Highly recommendedBy avid readerCollaboration and communication are key skills for 
success in heath care organizations. Dr. Cohn presents us with diverse and innovative approaches that enhance 
collaboration and communication between physicians, nurses and hospital administrators. Each chapter provides 
unique and practical approaches--illustrated by a case, case analysis, and a list of key concepts--that can help health 
care professionals and administrators to understand each other's perspectives and to realize they are on the same team. 
Most important, Dr. Cohn gives physicians a voice and shows us how all can benefit when hospital executives actively 
and fully involve physicians and nurses in creative problem solving and genuine collaboration at all levels. A shared 
spirit of collaboration and ongoing improvement benefits those we work with and the patients we care for.

Although doctors, nurses, and administrators differ widely in their training and outlook, they share the same patients 
and the goal of providing safe and effective care. This book provides novel strategies for fostering collaboration 
among these diverse professionals. Each approach is illustrated by a case example and supported with practical tips for 
implementation. These strategies will help healthcare teams leverage their unique talents, improve patient care, and 
reconnect with the ideals that attracted them to a career in healthcare. This book describes how to use constructive 
conflict to open the lines of communication, maintain the loyalty of outpatient physicians, optimize the contributions 
of hospitalists, use crew resource management techniques to improve communication and collaboration, encourage 
physicians to reach consensus on clinical priorities, use clinical teams to reduce malpractice risk and improve 
outcomes, adopt disease-based approaches to patient care, use blogs to create virtual communities among 
professionals, and apply techniques from the Toyota Production System to empower frontline staff
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