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Jim Aldrich MHSA MBA : Climbing the Healthcare M anagement Ladder before purchasing it in order to gage
whether or not it would be worth my time, and all praised Climbing the Healthcare Management Ladder:

0 of O people found the following review helpful. Thisisthe book of guidance! I've truly enjoyed this bookBy
karanThisisagreat read! Especially for individuals who want to become leaders at a hospital or healthcare
organization.Will defiantly hold on to afew tips shared in this publication.O of 0 people found the following review
helpful. Five StarsBy DrebbinGreat book by a wonderful author.
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In today's competitive marketplace, just because you have studied and aspired to become atop executive at a hospital
or health care organization does not guarantee you will achieve this objective. Get the edge you need in Climbing the
Healthcare Ladder, where you can learn what it takes to elevate your career in the health care management field from
the direct experiences of today s top health care executives.This revealing text brings together the wisdom gathered
from individual interviews with 29 CEOs who collectively represent 700 years of highly successful experiencein al
aspects of healthcare and who have earned distinctions that include beingnamed ACHE Y oung Healthcare Executive
of the Y earmembers of the Modern Healthcare Hall of Famelisted among the 100 most powerful peoplein
healthcareThrough their expert advice, you can gain insight into the habits, actions, and skills that advancement in the
healthcare management field requires, including key success factors such ascreating and capitalizing on
opportunitieshow to work harder and smarterthe power of networkinghow to cultivate the right relationshipsthe
importance of varietyStudents and faculty in health care administration, career advisors, and those in the midst of their
health care careersin awide variety of settings will benefit from the mentoring of these expert leaders. Take the first
step to elevating your career with Climbing the Healthcare Ladder.

Aldrich has compiled a thorough collection of insightful and practical advice based on real experiences from a broad
range of CEOs. If taken to heart, the advice ... can be instrumental to anyone interested in healthcare leadership. --
Joseph Swedish, President CEO, WellPointAldrich has assembled the comments of 29 successful CEOs around topics
every manager should think about. A must-read for aspiring healthcare managers. --John R. Griffith, Professor
Emeritus, Dept. of Health Management and Policy, University of Michigan School of Public Healthlf you've set your
sights on a career in healthcare management, this book will be your personal guide to what it takes to succeed. Who
better to learn from than today's top executives who have scaled the ladder ahead of you. --Kathryn Ullrich, author of
Getting to the Top: Strategies for Career SuccessAldrich has assembled the comments of 29 successful CEOs around
topics every manager should think about. A must-read for aspiring healthcare managers. --John R. Griffith, Professor
Emeritus, Dept. of Health Management and Policy, University of Michigan School of Public Healthlf you've set your
sights on a career in healthcare management, this book will be your personal guide to what it takes to succeed. Who
better to learn from than today's top executives who have scaled the ladder ahead of you. --Kathryn Ullrich, author of
Getting to the Top: Strategies for Career SuccessAbout the AuthorJim Aldrich recieved a B.S. from the University of
Michigan and went on to complete Master's degrees in business administration and health services administration. He
worked in various positions within the University of Michigan Health System throughout his education and began a
fellowship at St. Mary Mercy Hospital in the Trinity Health System. He was Performance Improvement Specialist and,
following his own career path up the healthcare ladder, he rose to his present position as Associate Director of Medical
Staff Services.



